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President, Mr. Don Baker, called the regular meeting of the Newton Falls Board of Education to 
order at 6:00 p.m. 
 

FLAG SALUTE 

 
ROLL CALL:  Mr. Baker, Mr. Ballas, Mrs. Davis, Mrs. Koontz, and Mr. Rapczak were in 
attendance. 
 
Discussion of mattress sale 
 
Mr. Crowder attended the meeting to answer questions regarding the mattress sale. He stated 
that Mr. Culp came to him asking to do a different kind of fundraiser. At first, it sounded odd, but 
other schools such as Southeast and Garrettsville have had successful sales. It is occurring on 
the weekend through the Boosters. They are paying for a custodian. A fundraiser of this type 
doesn’t normally go through the Board. Mr. Ballas said it was too commercialized. Mr. Crowder 
responded that we need to find different ways to raise money to avoid the amount the Board has 
to supplement the athletic department. 
 
Mrs. Koontz didn’t feel it’s commercialized. She thought it was a good idea since it has been 
successful at other schools for several years. 
 
Mr. Ballas wondered what we would do if it was something questionable. Mrs. Koontz said that 
there are guidelines and she hoped the Board would trust the Boosters to make good choices 
 
Mr. Woodard said he didn’t think anything about it because he knows it has been done 
successfully at other schools. 
 
Mrs. Koontz asked Mr. Culp about guarantees on the mattresses, and he told her that the 
guarantee is through the mattress manufacturer. The school would not be liable for anything. 
 
Mr. Baker would like to know when these things are occurring so that he has is information when 
he receives phone calls. 
 
Mr. Woodard took responsibility for not informing the Board. He didn’t think twice about it. 
 
Mr. Crowder stated that there really isn’t anything derogatory about selling mattresses. 
 
Mrs. Koontz stated that the Booster Club is well aware that they need to use discretion when 
making fundraising decisions. The club discusses sales with Mr. Woodard and Mr. Crowder. 
They don’t just do it on their own. 
 
Overall, the Board believes the mattress sale is out of the box. In the future, they would like to 
know about new sales in advance. 
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Mr. Woodard only received on negative phone call about the sale.  
 
Mrs. Koontz agreed that the Board needs information about sales of new types of items, but that 
it’s not the role of the Board to govern fundraisers. 
 
STUDENT RECOGNITION 
 
None 
 
Hearing of Individuals 
 
Melissa Shuttic, 118 Dennis Drive, Cortland, OH 
 
Will there be a district wide policy on Halloween? The elementary wasn’t allowed last year, but 
the middle school was allowed. Will the elementary be permitted to participate this year? 
 
Mr. Woodard stated that we have a harvest festival that’s been very successful, and he has no 
intention of implementing a district wide policy. 
 
Committees and/or Delegations Related to the Agenda, Education, and Committee 
Reports 
 
Student Achievement – Mrs. Debra Davis  
 
School starts soon. We have two in-service days next week. Teachers have a waiver day on 
August 26th, and the students begin on August 27th. 
 
Legislative Liaison – Mr. Baker 
 
Not much is going on legislatively right now. There are no priority bills being monitored by OSBA 
at this time. 
 
Mr. Ballas mentioned that the school day is being changed from 183 days per year to hours. Mr. 
Baker commented that the change begins with the 2014/2015 school year. 
 
Finance Committee – Mr. Baker  
 
None 
 
Athletic Council – Mrs. Koontz and Mr. Rapczak 
 
The Athletic Council meeting is tonight at 7:30 p.m. in Mr. Parent’s room. 
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Trumbull County Career and Technical Center – Mrs. Debra Davis  
 
TCTC has a new superintendent named Jason Gray. The TCTC Board was asking Mrs. Davis if 
she was going to Capital Conference. She will be attending on behalf of TCTC. 
 
 
Treasurer’s Reports and Recommendations 
 

A. Reports 
 
Federal Allocation Adjustment 
 
ODE gave us some additional special education grant money to correct and error made in 
FY13’s allocation. They deducted too much to go to community schools. Of course, they also 
took a small amount from other grants. The breakdown is as follows: 
 
516 Special Education $8,354.25 
 
590 Improving Teacher Quality -$92.80 
 
572 Title I -$646.35 
 
Overall, we gained $7,161.10 
 
Fund Balances 
 
Our general fund balance is getting better now that we have received some tax advances. We 
are through the rough patch, and anxiously await our increased funding in October. We should 
be receiving our Medicaid reimbursement and a casino revenue payment this month. 
 
JVSD 
 
I registered for a free webinar on August 27 to learn details about the JVS governance changes. 
I will relay that information to you. 
 
Safety Grants 
 
Applications for safety grants will be available in September with a March deadline. Evidently, 
districts will apply for the grant, receive approval, and get reimbursement once they provide 
receipt documentation within a certain timeframe. They will have a second round of grant 
opportunities in FY15. 
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B. Recommendations 
 
Minutes 
 
Mrs. Koontz moved and Mr. Rapczak seconded the following motion:                          #144-2013      
                         
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the minutes from the June 6, 2013 special board meeting; the June 
20, 2013 regular board meeting; the June 27, 2013 special board meeting; and the July 18, 2013 
regular board meeting. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Rapczak, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Financial Reports 
 
Mrs. Koontz moved and Mr. Rapczak seconded the following motion:                          #145-2013  
 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the financial reports for the month of July 2013 and the short term 
investments made by the Treasurer which yielded $6.12 for the general fund and $1.35 for the 
cafeteria fund. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Rapczak, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Donation 
 
Mrs. Koontz moved and Mr. Rapczak seconded the following motion:                          #146-2013   
                         
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the following donation: 
 
 Newton Falls Athletic Boosters            Golf Team $1,009.60 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Rapczak, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
The Athletic Boosters conducted a fundraiser for the golf team and donated the money according 
to proper accounting procedures. Mr. Ballas stated that it was very nice of them, and Mr. Baker 
expressed the Board’s appreciation. 
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Superintendent’s Reports and Recommendations 
 

A. Reports 
 
The school psychologist was out ill last year, and the ESC had a difficult time finding someone to 
take her place. She is out again for medical reasons, and the ESC is interviewing and should 
have someone for us beginning September 3rd. 
 
Our kindergarten numbers are at 65 so far. They are not rolling in as we had hoped. Hopefully, 
we will see an increase next week. 75 is the magic number that would require us to add a 
teacher. We have some prospective candidates if that becomes necessary. Currently, we have 
65 students with 3 teachers. 
 
Our OTES and OPES policies already need to be adjusted due to the state making a few 
changes. This policy update will be on the agenda for the next meeting. They changed proficient 
to skilled, and changed the number of absences. 
 
We need an executive session tonight regarding negotiations and compensation. 
 

B. Recommendations 
 

Employment – Megan Karges 
 
Mrs. Koontz moved and Mr. Rapczak seconded the following motion:                           #147-2013 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education employ Megan Karges as intervention specialist teacher for the 
2013/2014 school year, effective August 21, 2013. 
 
Mrs. Davis asked what building the teacher would be serving and inquired about the number of 
students to be serviced. Mr. Woodard stated that she would be replacing Julie Radigan at the 
elementary, and that he would check on the exact numbers. 
 
Mr. Rapczak asked when after school intervention will begin. Mr. Woodard stated that it would 
begin approximately four weeks into the school year. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Rapczak, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Employment – Brittany Vanderhide 
 
Mrs. Koontz moved and Mr. Rapczak seconded the following motion:                           #148-2013 
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BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education employ Brittany Vanderhide as third grade teacher at the elementary 
building, effective August 21, 2013. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Rapczak, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Employment - Supplementals 
 
Mrs. Koontz moved and Mr. Rapczak seconded the following motion:                           #149-2013 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education employ the following for supplemental contracts for the 2013/2014 
school year as follows: 
 
           Jon Hill           High School Art Show 
           Kristen Kmetz           10 days Extended Service 
           Scott Szeljack           Drama Advisor 
  
ROLL CALL: Ayes: Mrs. Koontz, Mr. Rapczak, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Volunteer – Robert Bauman 
 
Mrs. Koontz moved and Mr. Rapczak seconded the following motion:                           #150-2013 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve Robert Bauman as a volunteer junior high football coach for 
the 2013/2014 school year. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Rapczak, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Employment – Kenneth Iser, Jr. 
 
Mrs. Koontz moved and Mr. Rapczak seconded the following motion:                           #151-2013 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education employ Kenneth Iser, Jr., as p.m. custodian at the Jr./Sr. High School 
for the 2013/2014 school year, effective August 19, 2013 
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This vacancy was created by the retirement of Rose Burns. We have been filling it with a 
substitute pending decisions regarding cuts. We had another vacant custodial position that was 
cut. Mr. Iser has been substituting in this position for several months, and actually is a social 
studies teacher. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Rapczak, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Volunteer – Dominic Chiarella 
 
Mrs. Koontz moved and Mr. Rapczak seconded the following motion:                           #152-2013 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve Dominic Chiarella as a volunteer junior high football coach for 
the 2013/2014 school year. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Rapczak, Mr. Ballas, Mrs. Davis, Mr. Baker 
 
Employment – Supplementals 
 
Mrs. Koontz moved and Mr. Rapczak seconded the following motion:                           #153-2013 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education employ the following for supplemental contracts for the 2013/2014 
school year as follows: 
 
           Katelyn Perrine           Tigerette/Majorette Advisor 
           Rick Raeburn           Assistant Football Coach 
           James Wolke, Jr.           Assistant Football Coach 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Rapczak, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Resignation – Lori Scheidly 
 
Mrs. Koontz moved and Mr. Rapczak seconded the following motion:                          #154-2013 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education accept the resignation of Lori Scheidly as cafeteria cashier, effective 
immediately. 
 
The Board congratulated Ms. Scheidly on her new position. 
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ROLL CALL: Ayes: Mrs. Koontz, Mr. Rapczak, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Approval of Credentialed Evaluators 
 
Mrs. Koontz moved and Mr. Rapczak seconded the following motion:                          #155-2013 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the following list of credentialed evaluators for the Ohio 
Teachers Evaluation System (OTES) for the 2013/2014 school year: 
 
      John Crowder Roland Purnell Thomas Sullivan 
       

Richard Thomas 
 

Mrs. Davis asked Mr. Woodard why he was not on the list. Mr. Woodard stated that he is a 
credentialed evaluator, but he will be evaluating the principals. 

 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Rapczak, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Use of School Facilities 
 
Mrs. Koontz moved and Mr. Rapczak seconded the following motion:                           #156-2013 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the use of school facilities consistent with adopted policies and 
procedures for the following: 
 
 American Cancer Society                 June 12, 2014 Set Up 
 Relay For Life                 11:00 a.m. – 5:00 p.m. 
 Tristan Codner                 June 13-14, 2014
                  10:00 a.m. – 7:00 p.m. 
                                                                    Football field  
                  Gymnasium only if inclement weather,                                                       
                  Kitchen, Commons 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Rapczak, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
School Fees 
 
Mrs. Koontz moved and Mr. Rapczak seconded the following motion:                           #157-2013 
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BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve school fees for the Jr./Sr. High School as presented. 
 
Mr. Rapczak asked which fees are for the junior high. It was decided that they were primarily 
high school fees. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Rapczak, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
K-6 School Fees Waiver – 2013/2014 School Year 
 
Mrs. Koontz moved and Mr. Rapczak seconded the following motion:                           #158-2013  
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education waive K-6 school fees for the 2013/2014 school year, with the 
exception of the high school elective courses as presented. 
 
Mrs. Koontz doesn’t feel that the District should continue waiving these school fees. She 
wonders if the teachers are getting what they need. Mr. Woodard believes that the fees aren’t 
necessary in light of the new budget increase. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Rapczak, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
CAPITAL CONFERENCE 
 
Mr. Rapczak moved and Mr. Ballas seconded the following motion:                              #159-2013 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education send Brenda Koontz as delegate to the Capital Conference on 
November 10, 11, 12 & 13, 2013, and BE IT FURTHER RESOLVED, that Dawn Meeks and 
Brenda Koontz be authorized to attend this conference with all expenses paid by the District. 
 
ROLL CALL: Ayes: Mr. Rapczak, Mr. Ballas, Mrs. Davis, Mr. Baker 
                      Abstain: Mrs. Koontz                                                    
   
Items Too Late For Agenda 
 
None 
 
Old Business 
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Mrs. Koontz 
 
Everything has gone really well with the soccer team and the Little Tigers. 
 
New Business 
 
None 
 
Communication 
 
Mr. Rapczak saw a sign on the middle school on Sunday written by the custodians asking people 
to check with a custodian before entering the building due to waxing. He thought it could have 
been worded better. 
 
He also likes having a parade at Halloween where the little kids can dress up. He wondered if we 
can we ask Ron about doing that this year? Mr. Woodard responded that we have a harvest 
festival with activities all day that has been very successful and versatile. Mr. Koontz asked if the 
teachers could be allowed to dress up for Halloween. Mr. Woodard responded that it is difficult to 
let the teachers dress up when the kids aren’t permitted to dress up. 
 
Mr. Rapczak is concerned about the condition of our fields. His father worked on the baseball 
field at the park. It’s in very bad shape because of the flooding. A lot of dirt was washed away. 
The infield is like concrete, and the outfield needs dirt because it has a lot of ruts. His dad is 
willing to rototill it and seed it in the spring if we get the supplies. He also plans to ask the city 
what they can do. The city is planning to work on the fencing. Maybe the city could help in the 
fall, and we could get dirt in the spring and work on it then. We also need to consider purchasing 
a roller. The city is not going in loan us their roller any longer because they don’t have access to 
it when they need it.  
 
Mr. Woodard stated that we need to keep people off the field until the season starts to keep 
traffic down. We have been lining practice fields, but that is not necessary. If the budget was flat-
lined, we would not be lining at all. 
 
Mr. Rapczak thought we should consider leasing the field at Arlington to reduce our maintenance 
expense in the future. 
 
Mrs. Koontz stated that the fencing to the left of the entrance at Arlington is broken. She is 
worried that it may be a safety issue. 
 
Executive Session                               #160-2013 
 
Mrs. Koontz moved and Mrs. Davis seconded the motion to enter into executive session at 7:09 
p.m. 
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WHEREAS, as a public board of education may hold an executive session only after a majority 
of the quorum of this board determines by a roll call vote to hold such a session and only at a 
regular or special meeting for the sole purpose of the consideration of any of the following 
matters: 
 

A. To consider one or more, as applicable, of the check marked items with respect to a 
public employee or official: 

 
1. _____   Appointment 
2. _____  Employment 
3. _____   Dismissal 
4. _____   Discipline 
5. _____   Promotion 
6. _____   Demotion 
7. ___X_   Compensation 
8. _____   Investigation of charges/complaints (unless public hearing requested) 

 
B. To consider the purchase of property for the public purposed or for the sale of property at 

competitive bidding. 
 
C. Conferences with an attorney for the public body concerning disputes involving the public 

body that are the subject of pending or imminent court action. 
 

D. Preparing for, conducting, or reviewing negotiations or bargaining sessions with 
public employees concerning their compensation or other terms and conditions of 
their employment. 
 

E. Matters required to be kept confidential by federal law or rules or state statutes. 
 

F. Specialized details of security arrangements where disclosure of the matters discussed 
might reveal information that could be used for the purpose of committing or avoid 
prosecution for a violation of the law. 

 
NOW, THEREFORE, BE IT RESOLVED, that the Newton Falls Exempted Village Schools 
District Board of Education, by a majority of the quorum present at this meeting, does hereby 
declare its intention to hold an executive session on items __A7,D______ as listed above. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mrs. Davis, Mr. Ballas, Mr. Rapczak, Mr. Baker 
MOTION CARRIED 
 
Mrs. Koontz left the meeting at 7:46 p.m. to attend the athletic council meeting. 
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Mr. Baker declared the Board back in regular session at 7:50 p.m. 
 
The Board decided to schedule a special board meeting for Wednesday, September 11, 2013 at 
5:00 p.m. for the purpose of discussing negotiations. 
 
Adjournment                             #161-2013 
 
Mr. Ballas moved and Mrs. Davis seconded the motion to adjourn the meeting at 7:50 p.m.
  
ROLL CALL: Ayes: Mr. Ballas, Mrs. Davis, Mr. Rapczak, Mr. Baker 
MOTION CARRIED 
 
 
 
 
  
                  
_________________________                                               ___________________________ 
Treasurer                                                                                 Board President 
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